Club Health Assessment for District 24 C through December 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106897 NELSON 11/17/2009 | Active 33 2 7 -5 -13.16% 43 1 0 Same 0
Clubs more than two years old
29102 AUGUSTA 04/22/1974 | Active 48 2 3 -1 -2.04% 54 6 0 New P 0
42394 BASYE BRYCE MOUNTAIN 03/22/1983 | Active 60 5 3 2 3.45% 56 6 1 New M 14 $200.00
9225 BATH COUNTY 05/29/1941 | Active 9 0 0 0 0.00% 9 1 Same P, T 6
65422 BATH HIGHLANDS LIONESS 05/17/2002 | Active 10 0 0 0 0.00% 10 41 Same 47
9226 BROADWAY 04/16/1954 | Active 36 0 1 -1 -2.70% 38 3 0 Same P, T.M N/R
9227 BUENA VISTA 05/24/1935 | Active 34 0 0 0 0.00% 46 9 New ™ 5
9228 CHARLOTTESVILLE HOST 11/15/1934 | Active 35 0 1 -1 -2.78% 36 3 0 Same P, T 0 $125.00
68812 CHARLOTTESVILLE LIONESS 05/12/2003 | Active 28 1 0 1 3.70% 27 0 New P,S.M 0
9229 CHARVILL THOMAS 04/11/1961 Active 14 2 1 1 7.69% 13 7 1 Same N/R
JEFFERSON
46282 CHURCHVILLE 06/23/1986 | Active 12 4 7 -3 -20.00% 14 13 4 New P, T.M 6
9230 CLARKE COUNTY 02/06/1941 Active 66 1 0 1 1.54% 62 0 New 0 $100.00
9231 CLIFTON FORGE 04/19/1935 | Active 21 0 0 0 0.00% 21 17 New P.M 17
9233 CRAIGSVILLE 01/11/1940 | Active 12 0 1 -1 -7.69% 15 4 1 Same P,S,T,M 1
9234 CROZET 10/28/1938 | Active 31 1 1 0 0.00% 33 10 0 New 18
9235 DAYTON BRIDGEWATER 03/11/1960 | Active 0 0 18 -18  -100.00% 18 20 0 None N/A $140.00
9236 EDINBURG 11/22/1947 | Active 15 0 1 -1 -6.25% 17 29 0 Same P 6
9237 ELKTON 01/13/1942 | Active 20 0 0 0 0.00% 20 0 Same S, T N/R
9238 FLUVANNA COUNTY 09/07/1954 | Active 5 0 0 0 0.00% 9 0 Same P,M 18
9239 FRONT ROYAL 07/31/1934 | Active 22 1 1 0 0.00% 23 24 0 New P,T.M 1
9241 GORDONSVILLE 02/09/1954 | Active 23 1 1 0 0.00% 23 1 0 New P,S,T,M 0
9243 GREENE COUNTY 12/19/1950 | Active 15 1 0 1 7.14% 14 1 New 36
9244 HARRISONBURG 07/29/1932 | Active 82 1 0 1 1.23% 86 0 New P 0
41320 LAKE OF THE WOODS 05/21/1982 | Active 124 6 6 0 0.00% 107 5 1 New 0
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9245 LEXINGTON 01/10/1941 | Active 35 3 3 0 0.00% 36 8 0 New M 4
9246 LOUISA COUNTY 07/21/1952 | Active 51 4 2 2 4.08% 49 11 1 Same P,S 1 90+ Days
9247 LURAY 07/05/1935 | Active 20 1 0 1 5.26% 20 0 Same 0
9248 MADISON COUNTY 02/15/1939 | Active 29 2 0 2 7.41% 27 0 New M 0
52780 MC GAHEYSVILLE 04/01/1992 | Active 77 10 22 -12  -13.48% 88 6 0 New ™™ 0 $3600.00
MASSANUTTEN
68683 MIDDLETOWN CHILDREN 04/21/2003 | Active 9 0 1 -1 -10.00% 9 1 2 New ST 0
FIRST
9250 MONTEREY 08/28/1941 | Active 38 2 1 1 2.70% 39 3 0 New P,S 31
9251 MOUNT JACKSON 02/21/1947 | Active 32 0 2 -2 -5.88% 34 24 0 New T 29
9252 NEW MARKET 04/29/1958 | Active 16 2 2 0 0.00% 17 2 0 New 0
9253 ORANGE 09/12/1938 | Active 12 0 0 0 0.00% 14 3 Same 8
60364 PALMYRA RIVANNA 02/13/1998 | Active 27 0 0 0 0.00% 28 0 Same 0
9254 SCOTTSVILLE 03/25/1942 | Active 24 4 0 4 20.00% 20 2 New T 2
9255 SHENANDOAH 02/29/1952 | Active 13 1 0 1 8.33% 13 2 Same P,T.M N/R
9256 STANLEY 02/08/1952 | Active 6 0 0 0 0.00% 5 6 Same P,S,T.M N/R
9257 STAUNTON 03/19/1941 | Active 37 0 1 -1 -2.63% 40 46 0 Same M 3
65302 STAUNTON WOODROW 05/06/2002 | Active 22 0 1 -1 -4.35% 23 24 0 New ™ 0
WILSON
9258 STEPHENS CITY 09/24/1946 | Active 34 3 2 1 3.03% 30 8 0 New P,S,M 0
9259 STRASBURG 05/05/1942 | Active 24 2 1 1 4.35% 23 10 0 Same M 3 $100.00
9261 TIMBERVILLE 04/09/1954 | Active 44 0 3 -3 -6.38% a7 4 0 Same M 20
9262 WAYNESBORO 09/10/1941 Active 39 1 1 0 0.00% 40 13 0 New P, T 0 $390.00
43724 WEYERS CAVE 04/30/1984 | Active 19 0 2 -2 -9.52% 20 0 1 Same P,S,T,M 3
9263 WINCHESTER HOST 07/08/1924 | Active 74 2 4 -2 -2.63% 86 22 0 New P,S,T,M 4
65046 WINCHESTER LIONESS 02/28/2002 | Active 21 0 0 0 0.00% 20 4 New P 4
9264 WINCHESTER SHAWNEE 06/22/1970 | Active 35 1 5 -4 -10.26% 38 4 0 New P 0 $100.00
9265 WOODSTOCK 02/13/1941 | Active 54 0 2 -2 -3.57% 59 4 1 New P, T,M 34
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Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
49 0 0 0 1,547 66 107 -41 -2.58% 1,619 32 31% 14% 0% 2% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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